
 

GENERAL ASSEMBLY OF CHURCHES 

Harbor Point Ministries 

Covenant Harbor Bible Camp 

Geneva Bay Center 

Covenant Point Bible Camp 
Provide recreational and educational camping experiences, 
as well as retreat and conference facilities for conference 
churches 

Ministerium 

Represent ministerial staff and pastoral issues 

Covenant Women Ministries 

Coordinate and support regional ministries of and 
for women 

WellSpring Ministry 
 (transferred) 

Covenant Children’s 
Home and Family 
Services (transferred) 

Executive Board

Ministerial Care 
Committee 

Give Support to ministries in 
crisis, encourage healthy pastoral 
conduct   

Personnel Committee 

Administer staff employment 
issues 

Finance Committee 

Maintain financial integrity, enable 
implementation of conference 
ministry 

Nominating Commission 

Identify & recommend gifted people for 
all conference ministries. Prepare annual 
ballot. 

Communication Commission 

Develop, implement and coordinates 
effective ways to communicate our 
shared vision  

Church Planting Commission 

Plant new churches, enable effective 
start-up ministry 

Christian Formation Commission 

Coordinate; promote Christian Formation, 
youth ministry & leadership development 

Compassion, Mercy & Justice 
Commission 

Promote urban & multicultural ministry: focus 
on community development, compassion, & 
justice. Dispense endowment fund 

African-American Ministries

Coordinate, support, and network 
African American. Ministers and  
Ministries 

Hispanic Ministries 

Coordinate, support, and 
network Hispanic ministers and 
ministries 

Korean Ministries

Coordinate, support, and network 
Korean ministers and ministries 

Superintendent

• ministries Chief executive officer of conference 
• Pastoral care of churches and pastors 
• Oversee churches, institutions & ministries

Associate Superintendent

Director of Ministry Development

• Enable Commissions on Christian 
Formation, Compassion, Mercy & 
Justice 

• Develop networks among church staff 
• Serve as resource to churches

Director of Revitalization 

• Enable Commission on Revitalization 
• Assess, evaluate, coach, and consult 

with churches in need of assistance 

Office Manager 

Covenanter Editor 

Camp-to Conference 
Liaison 

Seminary Interns 

• Enable Commission on Church 
Planting and Prayer & Evangelism 

• Provide care and development of new 
Plants

Accountant/Bookkeeper 

Prayer & Evangelism Commission 

Revitalization Commission 

June 2006 

Encourage/support churches & promote 
ministries of prayer & evangelism 

Encourage, support, and respond to churches 
that need to reorganize and restructure for a 
preferred future 


